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Statement of Vision

Panola College is committed to excellence in instructional programs, student services,
service to community, and leadership in economic development and cultural enrichment
in the region.

Mission Statement

Panola College is dedicated to providing excellence in education. The range of
educational offerings includes university transfer programs, workforce programs,
instruction designed to increase academic proficiencies, and continuing education to
enrich lives and improve skills. Our aim is to engage students to achieve success.

The ten institutional goals below were revised at the strategic planning meeting on September 29, 2020 and
approved by the BOT October 26, 2020. See the next section for the new institutional goals.

Strategic Planning Objectives 2019-2020
Linked to Institutional Goals 2017 — 2020

IG1 To provide excellence in teaching, student engagement and adapt the curriculum
to meet the needs of the community

1.1 Review the PC Quality Enhancement Plan and its measures.
1.2 Review Co-requisite project.
1.3 Use of SENSE and CCSSE data.

IG 2 To maintain and refine support systems for enhancing college functions and
student success.

2.1  Maintain or improve licensure and certification pass rates and
performance on national subject examinations.

IG 3 To provide appropriate facilities and a quality and productive work, study, and
learning environment aimed at engaging the college community.

3.1  Fine Arts building (construction progress)



IG 4

IG5

IG 6

IG 7

IG 8

IG9

IG 10

3.2 Marshall College Center (location and renovations)

To maintain a strong commitment to excellence through professional
development.

None
To seek resources to support the college mission.

5.1  Supplement state funding, property tax funding, and tuition through state,
federal, private and other revenues, grants, and gifts.

To distribute resources in a manner that is productive, efficient and consistent
with the College’s mission.

None
To provide college systems and practices that ensure public accountability.

7.1 Monitor the composite financial index score and its corresponding ratios
that are within our control.

To support the College’s commitment to expand access, equity, diversity, and
enroliment.

8.1 Discuss and implement ideas to increase overall headcount and full-time
equivalent enroliment.

8.2 Open Educational Resources.

8.3 Texas Guided Pathways

8.4 Collection and use of data

To provide leadership in cultural and economic development in the College’s
service area.

9.1  Dual enrollment initiatives
9.2 Develop additional course, program and customized training offerings to
respond to emerging markets and trends.

To seek out and cultivate beneficial partnerships.

None



Strategic Planning Objectives 2020
Linked to Institutional Goals 2020 — 2025

The new institutional goals below were approved by the BOT October 26, 2020.

IG1 (Instruction) Provide excellence in teaching, student engagement, and
curriculum to meet the needs of the students and the community.

IG 2 (Support Services) Provide support services that enhance student success,
college systems, and public accountability.

IG 3 (Community Partnerships) Foster partnerships for cultural and economic
development in the College community.

IG 4 (Facilities) Provide appropriate facilities that contribute to an effective and
productive learning and work environment.



